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COMMUNITY OUTREACH PHASE AT-A-GLANCE

The below image illustrates the rationale and process for the Climate Smart Larimer County Initiative Outreach
Phase.

CLIMATE SMART LARIMER COUNTY E( CSLC) INITIATIVE
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INTRODUCTION

What is the Climate Smart Larimer County (CSLC) Initiative?

The CSLC is a county-led effort that seeks to find collective solutions to adapt to climate impacts already underway
(adaptation) and to reduce future climate impacts (mitigation).

CSLC Initiative Timeline
COMPLETED

PHASE 2 PHASE 3 ONGOING

COMMUNITY PLAN COLLABORATIVE
OUTREACH DEVELOPMENT IMPLEMENTATION

2021-2022 2022-2023

What has been done to date?

The CSLC Initiative started with the development of the Climate Smart Larimer County Framework (Phase 1). This
document was developed by technical staff from different County departments and identified existing and desired
internal processes to address the changing climate. A key recommendation within the framework was to consult
the community (Phase 2) to understand how the community perceives climate change and what they see as
climate-friendly solutions for a county-level plan.

How was the community outreach phase designed?

The Public Engagement Plan was produced in consultation with County staff and the community representative
Task Force. The outreach phase was designed to include two series of events (below).

EVENT SERIES #1// KNOWING WHERE THE COMMUNITY STANDS ON CLIMATE CHANGE

Goal: To inform the public about the CSLC Initiative; gather initial input on the communitywide understanding of
climate change impacts (both current and projected); and secure the public’s involvement for Event Series #2

Timeframe: November 12 to December 31 (6 weeks)
Outreach events: Community presentations and Questionnaire #1
EVENT SERIES #2 // KNOWING HOW THE COMMUNITY WANTS TO ADDRESS CLIMATE CHANGE

Goal: To report back on Event Series #1 feedback and solicit input on climate-friendly solutions to be considered
for the development of the future Climate Smart Implementation Plan. Outreach events

Timeframe: February 8 to March 15 (5 weeks)
Outreach events: Community workshops and Questionnaire #2

Note: While Event Series #2 was going to be framed around the CSLC Framework’s Seven Planning Areas, upon
reviewing results from Event Series #1 and as part of designing the public workshops for Event Series #2, the
following four overarching areas were identified to present the information in a more approachable manner:

HOUSING & HOW WE NATURE & OUR
ECONOMY MOVE OUR LAND WELLBEING
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What tools were used?

CSLC Initiative Outreach Tools

Task Force: A Task Force (TF) of 24 individuals representing different community interests was formed to
provide connections to the community for outreach activities; review and comment on strategic priorities
and outcomes; and make recommendations to the Larimer County Board of Commissioners regarding
next steps. The TF met five times during the outreach phase to review and comment on priorities and
outcomes resulting from community outreach. For a list of all TF members, see the acknowledgements
page.

Engagement amplifiers: Efforts were made to identify and work with other groups who could amplify outreach, such as, Tigre FM Radio
Station, Latinx Community Advisory Board, Public Libraries, and the Fort Collins Chamber of Commerce.

ATINX COMMUNIry
: % - - Eﬂ LD‘II:?'Iangb RED FEATHER LAKES CHAMBER
[GRE F"M. ADVISARY ROARY cw‘{ Ehl'nlmy;\ialx;l rary COMMUNITY LIBRARY (S OF COMMERCE

Coordination with other planning efforts: Given other recent and concurrent projects taking place in Larimer County, efforts were made to
ensure alignment and avoid duplication of efforts. Recent questionnaires from the City of Fort Collins’ ‘Our Climate Future’ were reviewed to
prevent asking similar questions and to guide demographic questions. Additional promotion and coordination was undertaken with the Estes
Forward Comprehensive Plan and Code Update and the Larimer County Waster Master Plan processes.

OUR
CLIMATE
FUTURE

Branding and translation: All communication and event materials were branded in a consistent manner and produced in English and Spanish.

CLIMATE SMART LARIMER COUNTY (CSLC) INITIATIVE

Learn more about climate impacts to our
county and offer your thoughts on potential
solutions for

PARTICIPATE
& QUESTIONNAIRE!

* OURHOMES & ECONOMY » NATURE & OUR LAND
« HOW WE MOVE + OUR WELLBEING

Your input wil inform a future Climate Smart Plan.

tsu»m
Conoica el impacto del clima en el condado y

5 opine sobre posibles soluciones para:

iPARTICIPE * NUESTROS HOGARESY  » LA NATURALEZAY EL
EN ESTE ECONOMIA SUELD

PN 31T TN [l ° COMONOSMOVEMOS + NUESTROBIENESTAR

Su aporte informard un futuro Plan de Prcticas

Inteligentes con ef Clima.

WWW.LARIMER.ORG/CLIMATE-SMART

Printed communication: In addition to distributing traditional materials including information cards, posters, and questionnaires, unique
products were created to draw attention to the CSLC Initiative. These included coasters (distributed at the Mishawaka in Bellvue, and

Berthoud Brewing Company and City Star Brewing in Berthoud), and bookmarks (distributed at Berthoud, Loveland, and Fort Collins
libraries).
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Online communication: Information was produced for the project website, social media platforms, the Climate Smart Newsletter, and
press releases to advertise events and community feedback opportunities.
P Coe v Connes |
Larimer County’s Climate Smart ESTESPAZK aNOl’th FDI’ News )
initiative needs ity feedbaclk 'n'all Gazette \ GhONE
et e e e ; The Climate Smart Larimer
- Together We Build: Local h

Government Sustainability E"“"ty '“'Gt'a_t“fle (€sLC)
Initiatives eeps on Going!

&) THOMAS B
"

Climate Smart Larimer County
T © February 15,2022 BJonson Kt & News ©0 March 2022 Update

Cellular communication: Materials were produced for distribution via SMS (text message) and WhatsApp. Engagement amplifiers and Task
Force members further distributed communication through their networks.

WhatsApp Message sent to members of
the Casa del Padre Church in Loveland

Presentations: Presentations introduces the CSLC Initiative to the public and secured participation in the online questionnaires and the
workshops. Presentations included small groups sessions and Community Conversations hosted by the County Commissioners.

What is the Climate Smart Larimer County Phase 2: How will we get to a plan?
(CSLC) Initiative? Why are we doing this now? ° -

4
Fort Cofins:

4
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Workshops: A series of twelve virtual workshops were hosted (8 in
English and 4 in Spanish) to involve the community in identifying If any 'Homes & Economy' ideas come to mind when you
potential climate-friendly solutions to be considered for the future think of ‘advocacy’, please share your input here:
Climate Smart Implementation Plan. Additional small group workshops Mmoo |
(some in person, as shown below) were conducted upon request to
reach a diverse range of groups and demographics.

HOMES & ECONOMY INCLUDES:
* Housing

* Jobs

» Energy

* Waste management

Community responses received via the Menti.com
platform during the Homes & Economy Workshop

Questionnaires: Two questionnaires were developed in English and A A
Spanish. Event Series #1 Questionnaire informed the public about the o~
CSLC Initiative; gathered initial input on the communitywide

Climate Smart Questionnaire #2
Climat Smart Lariser County Ouestionnaire No.1

Project Description:
Th shor, 10-min Questicnnare s pt o the Clemate Smart Larmer County (CSLC)
Wi, 3

understanding of climate change impacts (both current and projected); g o

g . e
and secured the public’s involvement for the workshops. This . e

o K T
questionnaire also included an event request form for people to s e
request an information session. Event Series #2 Questionnaire solicited :
. . . . . o o and. s INTRODUCTION: WHY CLIMATE SMART?
input on climate friendly solutions to be considered for the e oo e e i
development of the future Climate Smart Implementation Plan. ShiCE e LamEn counry t: ExotmeNceD THe
Questionnaire #2 was setup to mimic the community workshops. This e i e i e
. B B . 1 Meve you, your tamily. or busness been Impacied by wvers weather (a3, foods.

questionnaire also included a youth version as well as a general e e 4 B e e
comment form. -
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Demographic Composition

All questionnaires and the workshop registration forms included ‘optional’ demographic questions. The intent
behind these demographic questions was to assess the level of participation from the County's diverse
voices, particularly those that have been historically under-resourced or may be disproportionately impacted by
a changing climate.

The charts below illustrate the comparison of respondent-entered demographic data to the Larimer County
demographic composition as per the 2019 American Community Survey (ACS) 5-Year Estimates. As shown in the
graphs below, despite targeted efforts to reach under-represented groups, responses were not representative of
the County as a whole. Engagement during the Climate Smart Implementation Plan should continue and expand
the effort of reaching these groups. Refer to What We Have Learned (page 26) for future outreach
recommendations.

Age Representation (%)
(Total Responses 657)

25
20

15
. n .l

70 years 60-69 yrs 50-59 yrs 40-49 yrs 30-39 yrs 20-29 yrs 15-19 yrs
or older

vl O

W % Climate Smart Outreach W % Larimer County (ACS 5-Yr Estimates, 2019)

Level of Education Representation (%)

(Total Responses 535)
60
50
40
30
20
- 1
0 [ | l . | |
Graduate Bachelor  Associate Some college High Some high
degree degree degree school/GED school

M % Climate Smart Outreach M % Larimer County (ACS 5-Yr Estimates, 2020)
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Household Income Representation (%)

(Total Responses 457)
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Own/Rent Primary Residence Representation (%)

(Total Responses 551)
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B % Climate Smart Outreach W % Larimer County (ACS 5-Yr Estimates, 2020)
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Race and/or Ethnicity Representation (%)

(Total Responses 504)
100 %4
90 82
80
70
60
50
40
30
20 4 12
2

o = c- 2

White Hispanic or Asian/Asian American African

Latin/Spanish American Indian/Alaska American/Black
Origin Native

W % Climate Smart Outreach W % Larimer County (Census, 2020)

Takeaways

e Efforts should be made to plan outreach events during the warmer months to provide more in-person
events, particularly with underrepresented groups who cannot as easily participate in virtual events.
Additionally, efforts should be made to plan events during the school year and around ongoing community
events.

e Targeted efforts begun during this Outreach Phase should be continued to strengthen outreach
relationships with schools who may be an ideal bridge to a more engaged community, particularly youth,
low-income, and Hispanic groups. In the words of a Hispanic participant, “we learn from our kids.”
Continuing coordination with the school districts and individual schools should be undertaken as part of
the Climate Smart Implementation Plan process.

e Engage a member from the newly formed Larimer County Diversity, Equity, and Inclusion Committee in
the Climate Smart Implementation Plan process. Additionally, expand the Task Force to include
representatives from lower income and Hispanic communities.
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WHAT WE HAVE HEARD, EVENT SERIES #1

Event Series #1 sought to understand where the community stands on climate change. Events were designed to
inform the public about the CSLC Initiative; gather initial input on the communitywide understanding of climate
change impacts (both current and projected); and secure the public’s involvement for Event Series #2.

Event Series #1 by the numbers:

o p—
~ =
e ® ® O PRESENTATIONS ==| 1NEWSARTICLE
MAM
45] CLIMATE SMART
n H 2 TABLING EVENTS NEWSLETTER SUBSCRIBERS
20 SOCIAL MEDIA POSTS
4 NEWSLETTERS I (FACEBOOK & TWITTER)
8= | 57
o= QUESTIONNAIRE
- RESPONSES

Responses to questions...

1. Have you, your family, or business been impacted by severe weather (e.g., floods, wildfires,
drought, etc.) or insects (e.g., flies, mosquitoes, or ticks) that may be related to changing
climate in Larimer County?

Unsure | was/we were impacted, but | don’t know if
10% the events were related to climate change.
No
26%
Yes
64%
(Total responses 578)
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2. Which of these severe weather events is most of a concern for you, your family, and/or
business?

75% 72% Responses to the “Other” option included:

52%
32% 30% EXTREME PRECIPITATIONS
I "B EXTREME WINTERS
| ]
Wildfires Drought Extreme Flooding  Hail Other  None EXTREME WIan

Heat LESS SUNNY DAYS Tﬂ RNAnns
(Total responses 578). The percentage indicates the number of times

each option was selected based on the respondents’ choices. I-";H"“NG
Respondents were able to select all that applied.

3. Do you feel you are informed about the actions you can take to reduce your risk from any of
these severe weather events?

No
37%

63%

(Total responses 531)

4a. Are there any actions that you are taking or would like to take to reduce our collective
impact on climate change?

No

18%

Yes
82%
(Total responses 578)
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4b. Participants were given the option to share additional comments. Overarching Areas

Additional comments (529 responses) revealed potential opportunities and challenges for

collective community action. Comments were analyzed by how they responded to 'Eggﬂgﬂ#
whether or not they were taking action to reduce impact on climate change. Affirmative
comments (82%) are presented on pages 11-13, and negative comments (18%) are
presented on pages 13-14.

HOW WE
MOVE
Responses were organized by overarching area (right) and word clouds were created to
highlight key topics identified through the response analysis. The larger the font, the more
times the topic was repeated.
NATURE &
Note: while efforts were made to categorize comments by topic and overarching area, OURLAND
there is overlap between some of these. Therefore, the word clouds should be interpreted
as a whole and not individually.
OUR
WELLBEING

AFFIRMATIVE COMMENTS (82%) ASSOCIATED WITH QUESTION 4

Comments received under the overarching area of Housing & Economy included the following
key topics:
SUSTAINABLE BUILDINGS

ENERGY EFFICIENCY

< WATER EFFICIENCY

=" RENEWABLE ENERGY
WASTE MANAGEMENT

PURCHASING HABITS

Examples of comments received under each topic [# of times topics were repeated]:

Water efficiency [136]: “...approximately two gallons of recycling and energy conservation currently available for
water are wasted while waiting for hot water to get to my household.”

the showerhead - we collect much of that water in a

bucket for other uses.” Energy efficiency [57]: “...there's a disconnect/friction

about energy positive actions between commercial

Renewable energy [125]: “I belong to the Northern building owners and their tenants... Finding a way to
Colorado Partners for Clean Energy group. Our goal is to bridge this gap would be helpful.”

push the Platte River Power Authority to move towards

non-carbon sources of electricity production.” Purchasing habits [38]: “We try to buy locally when we

can and shop predominantly reused goods”
Waste management [104]: “I would like to be able to
Sustainable buildings [19]: “...update building codes to
include grey water recycling, improved insulation, and
heat pumps.”

have a compost program in Estes Park... | do all the other

CLIMATE SMART LARIMER COUNTY // COMMUNITY OUTREACH PHASE SUMMARY



Comments received under the area of How We Move included the following key topics:

PUBLIC TRANSIT

BIKE/WALK MORE

%t ELECTRIC/HYBRID VECHICLES
LESS DRIVING

FUEL EFFICIENCY

Examples of comments received under each topic [# of times topics were repeated]:

Electric/hybrid vehicles [96]: “...I hope to make my next Public transit [9]: “Would decrease dependence on

vehicle a hybrid if we can afford it.” gasoline if option costs were reasonable and public
transportation was easily available.”

Less driving [94]: “...we consolidate errands to use less

fossil fuels; work from home.” Fuel efficiency [5]: “Buying vehicles with better gas
mileage.”

Bike/walk more [60]: “...we ride e-bikes, bikes, or walk

instead of driving whenever possible.”

Comments received under the area of Nature & Our Land included the following key topics:

wnce . LANDSCAPING PRACTICES
FOOD/EATING HABITS

FARMLAND PRESERVATION/SUSTAINABILITY

Examples of comments received under each topic [# of times topics were repeated]:

Landscaping practices [77]: “...planning to slowly convert Farmland preservation/sustainability [8*]: “...| work to
sections of our lawn into more pollinator-friendly and preserve farmland and open space from urban sprawl.”
low-water landscape.”

*While the number of comments that directly related to
Farmland Preservation/Sustainability were only 7,
comments categorized under the topics of Food/Eating
Habits and Landscaping Practices indirectly relate to the
topic of Farmland Preservation/Sustainability.

Food/eating habits [47]: “...buy from local farms and eat
less animal-based foods (it'd be easier if that option
wasn't so expensive).



Comments received under the area of Our Wellbeing included the following key topics:

EMERGENCY PREPAREDNESS

2o WILDFIRE MITIGATION
DROUGHT MITIGATION

AIR POLLUTION MITIGATION

Examples of comments received under each key topic [# of times topics were repeated]:

Wildfire mitigation [27]: “...property wildfire mitigation Emergency preparedness [6]: “... just replaced my roof
work. Trying to influence neighbors to do the same. with Class IV shingles and metal.”

Trying to find out how to influence governmental

agencies to do actual wildfire mitigation work on public Air pollution mitigation [2]: “...figuring out how to leave
lands.” the community for the summer when the air quality is

toxic for our children.”
Drought mitigation [15]: “...limited/ nighttime yard and
garden watering during drought.”

NEGATIVE COMMENTS (18%) ASSOCIATED WITH QUESTION 4

These comments were categorized using the Global Warming Six Americas, a framework developed by the Yale
Program on Climate Change Communication to depict how audiences within the American public respond to the
issue of climate change and how different communication efforts may be developed depending on the audience.

Global Warming Six Americas according to the Yale Program on Climate Change Communication

1. Alarmed: Convinced global warming is happening,
human caused, an urgent threat, and strongly support
climate policy, but many aren't sure how to solve the
e CAuTIOUS

2. Concerned: Think that human-caused global warming
is happening, is a serious threat, and support climate LA R M E n
policy but believe climate impacts are distant in time CONGERNED
and space.
3. Cautious: Have not made up their minds if global
warming is happening, human-caused, and serious.

4. Disengaged: Know little about global warming and

rarely or never hear about it in the media. I"SENGAGH]
5. Doubtful: Don't believe global warming is happening

or believe it is natural cycle and don’t consider it a

serious risk. o . Word cloud of the comments shared by those not taking action to
6. Dismissive: Believe global warming is not happening, reduce our collective impact on climate change

human-caused, or a threat and most consider it a

hoax.
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Examples of comments received under each key topic [# of times topics were repeated]:

Dismissive [36] Cautious [4]

“Climate change predictions have been made for 100 “While humans have some impact and should be

years and all have proven wrong.” responsible to care for our earth and resources, | do not
“Climate change is a farce that makes government- believe we entirely control climate change with
supported businesses rich and private enterprises poor.” adjustments to human aspects.”

“l have not felt the need to take actions. | watch the
Alarmed [18]

“Not sure what to do, where to start.”

news to see what we need to do...”

| do not think | know enough to act. Disengaged [3]

Doubtful [17] “I don't know. | don't really think about it that much.”

“I do try to minimize energy use, but mostly to reduce ...we have kept to ourselves and have sustainably

my costs. | don't believe that drastically changing our farmed our land for over a hundred years. Leave us
energy usage at the local level will change much with the alone.
climate... Concerned [1]

“The Earth has cycles and weather happens worldwide. “It doesn't seem like anything | can do helps.”
There is no reason to blame weather or bugs for a

climate issue.”

5. Some of our daily activities like vehicle use, powering buildings, waste management, water
use, and shopping choices can affect climate change. Would you be willing to try lifestyle
changes in any of these activities?

Yes, even if it costs me more in time and money || NENGNKNKGKTTNEGEGEGEGEGEEEEEEEEE 20%
Yes, even if it costs me more time/money up front, _ 229%
0

so long as it saves me time/money in the long run

I would need to know more before deciding || E|G|NGNNIGzG 17%

No, I'm not willing to try any lifestyle changes || NIl 10%

Yes, as long as other individuals and/or businesses
- B
are doing it too
Yes, but only if it does not require me to spend
o o coop B
more time/money than I'm spending now

(Total responses 578). The percentage indicates the number of times each option was selected
based on the respondents’ choices. Respondents were able to select all that applied.
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6. When you imagine a Climate Smart Larimer County, what comes to mind?

Note: Within the questionnaire, the following words were defined as: (1) Sustainability: meeting today's needs
without compromising the ability of future generations to meet their needs (2) Resiliency: for our community to
recover from shocks to the society, environment, economy. (3) Partnerships outside County: i.e., with the
public/private sector.

Sustainability I 77 %
Quality of life/ better health GGG 62%
Resiliency IS 59%
Innovation NN 54%
Partnerships outside County NN 47%
Equity/ fairness GGG 47%

County leadership NG 16%
Community self-sufficiency GGG 45%
Partnerships within County GGG 41%

Personal self-sufficiency NN 35%
Other I 21%

(Total responses 578) The percentage indicates the number of times each option was selected
based on the respondents’ choices. Respondents were able to select all that applied.

Select comments provided under the “Other” category:

“Holding corporate entities like oil and gas companies liable for their climate actions”
“Raising awareness about the personal and economic costs of not taking action”
“Setting targets; urging state leaders to move toward 100% renewables”
“Implementing innovative water conservation programs”

7. Do you feel you and/or others around you heed more information to understand the impacts
climate change may have on your life and community?

Other
7%

No
26%

Yes
67%

(Total responses 578)
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Select comments provided under the “Other” category:

“Educate through action. Show the people what a healthy watershed looks like!”
“...messaging should encourage urgency of action.”
“This may be more about good environmental education, not specifically climate change.”

8. What would be the best way to share this information with you and/or people you know?

Having the project team at community events NN 2%
Enhanced website I 61%
Newsletter NN 54%
Workshops I 54%
Townhalls I 45%
Handouts (brochures, flyers, etc.) IS 36%
Other NN 25%
Text messages I 24%
One-on-one interviews I 18%

(Total responses 387) The percentage indicates the number of times each option was selected
based on the respondents’ choices. Respondents were able to select all that applied.

Select comments provided under the “Other” category:

Social Media - Multi-level Partnerships - Digital Communication - Public Media — In-Person
Events - Billboards - Utility Bills - Leverage County Departments — Community-Based Groups -
Consider Engagement Fatigue - Text Messages - More Dialogue

9A. Length of residence in Larimer County

0-5years NN 17%
6-10 years NN 13%
11-15years [ 9%
16-20years [ 10%
More than 20 years I 44%
I live outside of Larimer County | 1%

Decline to specify W 2%

(Total responses 578)
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9B. Are there any particular weather changes that you've noticed over all these years that you'd
like to share with us? (This question was only available to those indicating residence in Larimer

County for 11+ years.)
wnasmoss MORE DROUGHT
SHIFTING RAIN PATTERNS

. WARMER WINTERS
HOTTER SUMMERS

SHIFTING SEASONS POOR AIR QUALITY  DRIER

MORE FLOODS WI Iin F I %Ess \!lln':sqlnisfms
ATURAL LYCLE

(Total responses 362)

WHAT WE HAVE HEARD, EVENT SERIES #2

Event Series #2 sought to understand how the community wants to address climate change and strived to solicit

input on climate-friendly solutions to be considered for the development of the future Climate Smart
Implementation Plan.

Event Series #2 by the numbers:

’o
]

150 WORKSHOP PARTICIPANTS®

3 NEWSLETTERS

ka

1 NEWS ARTICLE

80 CLIMATE SMART NEWSLETTER
SUBSCRIBERS

42 SOCIAL MEDIA POSTS
I (FACEBOOK & TWITTER)

il

oR|

185 QUESTIONNAIRE RESPONSES

* Some participants attended multiple sessions
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Responses to questions...
Note: Unless otherwise specified, the results below are a combination of responses received via the
workshops and Questionnaire #2.

1. Do you agree with the current name for the initiative, ‘Climate Smart Larimer County’?

No
5% Yes
32%
It can be
improved
63%

(Total responses 206)

2. Do you have any suggestions for improving the initiative name? (This question was only
available to those indicating ‘'no’ or ‘it can be improved’ to the previous question.)

KEYWORDS SUGGESTED:

JIISTIEE INBL"SIVE GLEAN

EHERG\'
nevnﬁ"ﬂiﬁﬁ:ﬁlﬂWVE E““ITY I:I]NNEIEET

AEIE]N;;IIIPNS INTENTIONAL REGENERATIVE CONSERVATION  FORWARD _—
FAIR
STRBNE “ sTA I N A B L E SPEFU
SHARED HOPEFUL

" HEALTHY ZUANET ~ MITIGATE ENVIRONMENT ...

MUTUAL WELLBEIHE " PREPARED Acrion
URGENT R
o ROTEE “T“RE ESILIENT
BALANCE nmucmzur EESIURITWE mem"ﬁmu LiFE HE ALTH
INVOLVED
Y VIBRANT
PARTNERSHIP

BREMHEHARMUH\' COOPERATIVE
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TAGLINES SUGGESTED:

e A Better Future

e Acting On Climate

e Better Tomorrow

e Better World Initiative

e (Caring Generations

e C(Climate Able

e C(Climate Change
Initiative

e Climate Ready

e Common Good

e County Aware Climate
Care

e County Strong

e Earth Care

e Energy Smart Larimer
County

e Environment Smart

e Forward Larimer

e Future Care

e Future Community

e Future Generations

e Future NOCO

e Generational
Commitment

e Good Community

e Healthy Community

e Healthy County

e Healthy Future

e Healthy Outcomes

Larimer County Climate
First

Larimer Environmental
Action Plan (LEAP)

Let’s Work Together
One Health One Planet
Our Climate

Our Future

Our Sustainable Future
Responsible Action
Responsible Futures
Restorative Community
Save The Planet

Strong Towns
Wellbeing For Everyone

3a. Do you find the overarching areas (below, left) appropriate for a future Climate Smart

Implementation Plan?

HOMES & ECONOMY (housing, jobs, energy,

and waste management)

HOW WE MOVE (transporting people and

goods)

NATURE & LAND (agriculture/food, natural

resources, land use, and green infrastructure)

They can be
improved
66%

Yes
34%

WELLBEING (environmental health and natural

disaster planning and response) (Total responses 135)

3b. How can we improve these areas (i.e., should there be other topics included)?

74 suggestions were shared. Of these, 41 were already included in the existing overarching areas and topics shown
above. The word cloud below indicates the new areas/topics suggested. The larger the font, the more a word was

WILDLIFE

UITY

CONSUMPTION HABITS

I:I]HHUHIT\‘ SAFETY

HUMAN HEALTH
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4. During the workshops and questionnaire, participants were asked to share climate-friendly
solutions for each of the four overarching areas identified in Engagement Series #1.

Responses shown over the following pages are organized by overarching area and include:
A) Word cloud showing key themes identified
B) Examples of submitted comments by different approaches (below) typically found in a county-level plan

e Advocacy: Urging residents to make certain ¢ Incentive: Encouraging or motivating the public to
choices or behave in certain ways do or not do something
¢ Education: Providing information on what to ¢ Partnership: Joining efforts with other
choose and why public/private partners
¢ Expenditure: Paying for public infrastructure, ¢ Rule change: Creating or updating a rule like the
service, or program land use code

HOUSING &

ECONOMY

WORD CLOUD SHOWING KEY THEMES IDENTIFIED

INCREASE ELECTRIC VEHICLES
PROMOTE HEALTHY/SUSTAINABLE LIFESTYLE

IMPROVE AIR QUALITY

REDUCE VEHICLE MILES TRAVELED IMPROVE WATER CONSERVATION

INCREASE WASTE DIVERSION

ENCOURAGE DISASTER PREPAREDNESS

E I A m’mﬂllfBUllmNGElnES/GmnsLmss
wesoie iotise| MPROVE ENERGY EFFIGIENGY

SUPPORT SUSTAINABLE BUSINESSES c INCREASE WILDFIRE RESILIENCE INCREASE LOW IMPACT LANDSCAPING

MULTISECTOR GOLLABORATION

EXPAND PUBLIC TRANSPORT ENSURE INDUSTRY ACCOUNTABILITY R MPLEMENT GREEN [NFRASTRUCTURE DEMONSTRATE COST ADVANTAGES

= INGREASE RENEWABLE ENERGY
IMPROVE COMMUNITY INVOLVEMENT

LoBBY MULTILEVEL ELECTRIFY HOME APPLIANCES/EQUIPMENT

EXAMPLES OF SUBMITTED COMMENTS BY APPROACH [# OF COMMENTS RECEIVED]

Advocacy [91] Education [67] Expenditure [79]
“Advocate for buying local.” “Educate on the negative health “More funds for renewable energy
“Advocacy for more energy-efficient impacts of gas stoves.” sources.”
homes.” “Educate about hazard and “Fire mitigation incentives on private
“Advocate for renewable energy use.” | emergency preparedness.” property.”
“Education on food waste and “Implementing a county-wide
composting.” composting program.”
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Incentive [76]

“Incentivize developers to use low
impact landscaping.”

“Incentivize the energy efficiency of
long-term rental properties by
landowners.”

“Incentivize creating less waste by
charging for trash by weight.”

Partnership [69]

“Partner with the companies that
create products to make sure that
they are responsible for the
recycling.”

“Partnerships with energy utilities”
“Partner with local, community-led
organizations.”

Rule Change [62]

“Require low-water landscaping
(partnered with incentives).”
“Zoning that allows more diverse
usage so that people don’t have to
travel in car to access basic shopping
and services.”

“Require new buildings both
residential and commercial to meet
minimum sustainable standards.”

HOW WE
MOVE

WORD CLOUD SHOWING KEY THEMES IDENTIFIED

INVOLVE CHILDREN
ENSURE EQUAL ACCESS

I |ﬁMENT ﬁREENlNFRASTsRUCTUR[ A ENSURE INDUSTRY ACGOUNTABILITVI

ENSURE EQUAL ACCESS

IMPROVE COMMUNITY INVOLVEMENT

peonare resworonlNCREASE RENEWABLE ENERGY

EXPAND PUBLIC TRANSPORT

SUPPORY SUSTAINABLE BUSINESSES

RAVELE

PROTECT WILDLIFE
IMPROVE AIR QUALITY
LoBBY MULTILEVEL

COMMUTING
HICLES

I N ﬁlﬁfﬁfﬁ’ﬂéﬁtﬂ EIiREEls“cn?‘MRWEiUE VE IMPROVE BUILDING CODE/GUIDELINES
DEMONSTRATE COST ADVANTA PROMOTE HEALTHY/SUSTAINABLE LIFESTYLE

MULT

ENCOURAGE DISASTER PREPAREDNESS

TISECTOR COLLABORATION

IMPROVE LAND USE 'MPROVE ENERGY EFFICIENCY

EXAMPLES OF SUBMITTED COMMENTS BY APPROACH [# OF COMMENTS RECEIVED]

Advocacy [63]

“Advocacy to prioritize alternative
transportation over cars.”

“Advocate for intercity mass transit.”

“Make it easier and safer to bike and
walk.”

Education [57]

“Educate about co-benefits of walking
and cycling to kids and adults!”
“Courses on food transportation and
teaching people the value of buying
local goods that don't travel as far.”
“Start an educational campaign to
educate people on how to repair their
bikes.”

Expenditure [61]

“More bike and pedestrian
infrastructure.”

“County EV chargers with signage and
fair rates at locations with things to do
(e.g., shopping, library, etc.).”
“Making sure the county fleet is all

III

electric or CNG/alternative fuel.
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Incentive [72]

“Incentivize four-day workweeks and
working from home; incentivize using
public transit - like our bike to work
days!”

“Incentives to businesses to install
charging stations.”

“Incentives to grocers to reduce
transportation miles.”

Partnership [56]

“Businesses, nonprofits, and local
governments, to work regionally on
policy, planning and infrastructure.”
“Partner with state and national parks
to access parks and open spaces by
public transport and bikes.”

“Partner with builders to create
communities where we don't need to
drive so far just to live.”

Rule Change [55]

“Requiring new developments to build
a local supermarket.”

“Setting minimum fuel efficiencies
that auto dealers can sell.”

“Require multifamily/commercial
buildings to have EV charging”
“Require any new development to
purchase an electric bus for a local
route.”

NATURE &
OUR LAND

WORD CLOUD SHOWING KEY THEMES IDENTIFIED

PROTECT NATURAL LANDSCAPE

INCREASE RENEWABLE ENERGY

ENB““RAGE ﬁARnEN I NG INCREASE PARKS STAFF

CREATE CLIMATE RELATED JOBS

HODERNIZE BUILDING CODES/GUIDELINES o HOLD LARGE POLLUTERS ACCOUNTABLE

worwnn IMPROVE COMMUNITY INVOLVEMENT ,........c

IMPLEMENT (GREEM) INFRASTRUCTURE

INVOLVE CHILDREN

REDUCE VEHICLE MILES TRAVELLED I M PRGVE WATE R cu N s E RvnT I n N

STREAMLINE FooD SuPPLY

IMPLEMENT GREEN INFRASTRUCTURE ENSURE EQUAL ACCESS

INCREASE LOW IMPAGT LANDSCAPING

INCREASE ENERGY EFFICIENCY

PROMOTE SUSTAINABLE BUSINESSES

IMPROVE BUILDING CODE/GUIDELINES

MULTISECTOR GOLLABORATION use Nariv PraTs

ENGOURAGE SUSTAINABLE FARMING PRACTIC

I|NPIIJ\|'E RESOURCE NANAGEMENT

GREASE WASTE DIVERSION

ENCOURAGE DISASTER PREPAREDNESS

INVEST I CULTURAL SPACES

INCREASE PARKS AND DPEN SPACES

IWEREASE ALTERNATIVE COMMUTING

DEMOMSTRATE COST ADVANTAGES

INCREASE WILDFIRE RESILIENCE

IMPROVE LAND USE

INCREASE ELECTRIC VEHICLES

ENCOURAGE CONSERVATION

IMCREASE PARK SAFETY/ACCESSIBILITY

EXAMPLES OF SUBMITTED COMMENTS BY APPROACH

Advocacy [87]

“Moving to protect the diversity of
landscapes, limit growth, and develop
creative housing options.”

“Advocate for water, food, and air
quality with campaigns, emails, etc.”
“Advocate for using native plants in
landscaping.”

Education [77]

“Encourage students to get involved in
educating friends, family about
importance of water usage, natural
disasters, etc.”

“Provide more education to
community about water usage,
sustainable building, gardening with
native plants.”

“Education on growing food on small
lots (in town).”

Expenditure [61]

“Provide more funds to expand local
farmers' markets and make them
more accessible.”

“Provide funding for local community
groups, nonprofits, and similar that
are already doing good work in these
areas.”

“Expenditures on wildfire mitigation
on public lands and in the wildland-
urban interface.”
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Incentive [83]

“Incentives for restaurants and other
food providers for using arid-adapted,
low-water ingredients.”

“Incentivize low-water native plants
and low-impact landscaping practices
that can be combined with fire
mitigation landscaping.”

“Incentivize local farmers to switch to
rotational, regenerative agriculture.”

Partnership [61]

“Partner with water partners to pull
together an easy-to-understand
dashboard of water metrics (inflow,
usage, quality).”

“Partner with nurseries to provide
native plants and education.”
“Partner with schools to educate
students and their families.”

Rule Change [87]

“Prohibit HOAs from penalizing
homeowners who remove lawns for
low-impact landscaping.”

“Zoning regulations to limit building in
fire-prone areas.”

“Higher penalties for industrial
activities that degrade the land.”

OUR
WELLBEING

WORD CLOUD SHOWING KEY THEMES IDENTIFIED

IMPROVE WATER CONSERVATION/QUALITY
INCREASE LOW IMPACT LANDSCAPING

IMPROVE AIR QUALIT

MPROVE CoMMUNITY SAFETYEXPAND PUBLIC TRANSPORT

IMPROVE GOMMUNITY

REDUCE VEHICLE MILES TRAVELED

LTISEGTOR

IIII:DEISE PARKS AND OPEN SPRE

RAGE
INCREASE WILDFIRE RESIL

LoBBY HULTILE\'ELE N c
REDUCE NOISE POLLUTION

INCREASE HOUSING AFFORDABI

IMPLEMENT GREEN INFRASTRUCTURE I

IMPROVE LAND

TRIFY BOME APPLIAMCES.

DISASTER PRE

UILDING CODES/GUIDE

EDUGATE HEALTHY LIFESTYLE

INPROVE BUILDING CODE AND GUIDELINES
INCREASE REMEWABLE ENERGY

INCREASE WASTE DIVERSION

NVOLVEMENT

USE INCREASE ALTERNATIVE COMMUTING

COLLABORATION

ROTECT VULHERABLE COMMUMITIES

ENCOURAGE SUSTAIMABLE FARMING PRACTICES

PAREDNESS

D LARGE POLLUTERS ACCOUNTABLE EMCOURAGE CONSERVATION

INVOLVE CHILDREN IMPROVE ENERGY EFFICIENCY

UPGRADE (GREEN) INFRASTRUCTURE
J ENCOURAGE GARDENING

EXAMPLES OF SUBMITTED COMMENTS BY APPROACH

Advocacy [41]

“Neighborhood gatherings or
presentations on fire protection and
how to handle natural disasters.”
“Advocating for more parks and open
spaces.”

“Advocating for more air quality data
collection/reporting.”

Education [54]

“Community outreach for disaster
management and response.”
“Educate the public on our current air
and water quality and where pollution
is coming from.”

“Teach K-12 classes about what they
can do to help mitigate climate
change to foster hope!”

Expenditure [45]

“Invest in air quality monitoring.”
“Increase funding for wildfire
mitigation.”

“Funding for restoring wildlands,
improving air quality, preserving
natural areas and using native
vegetation in new landscaping.”
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Incentive [40]

“Incentives for low income, rural
households to ensure they get their
homes fire ready.”

“Incentives to reduce the cost of
recycling for businesses.”
“Incentives to use less water for
lawns.”

Partnership [40]

“Partner with Loveland Fire Rescue
Authority, Poudre Fire Authority,
other fire authorities and
departments in the County.”
“Partner with HOAs.”

“City and country partnerships—
shared costs between counties.”

Rule Change [42]

“Stricter land use code and
environmental standards.”
“Progressively increase building codes
to require more insulation, electric
heating/cooking and fire and flood
resilience.”

“Eliminate the use of pesticides, PFAs,
and other environmental
contaminants.”

5. Participants were asked to rank the approaches they would prefer to see the County
implement for each overarching area. The tables below are only indicative of questionnaire
responses.

e The Rank is assigned by the Score.
e The Score is a weighted calculation. Items ranked first are given a higher value or "weight." The score,

computed for each answer option/row header, is the sum of all the weighted values.
e The No. of Rankings is the number of respondents that ranked that item.
e Finally, the Distribution is a diverging stacked bar where a shade is assigned to each possible rank

HOUSING & HOW WE
ECONOMY MOVE
Overall No. of Overall No. of
Item Rank Rank Distribution Score Rankings Item Rank Rank Distribution Score Rankings
Incentive 1 NI B 224 53 Education 1 = e 142 35
Rule 2 l ‘ - 220 53 Expenditure 2 I | . 140 35
Change
Incentive 3 B B 134 34
Education 3 Ty | 203 53
Rule 4 B . 125 35
Expenditure 4 I ‘ I 188 55 Change
Advocacy 5 - ‘ I 165 53 Partnership 5 l | . 124 35
Partnership 6 . ‘ I 157 52 Advocacy 6 B | | 114 33
u I mm | | .
Lowest Highest Lowest Highest
Rank Rank Rank Rank
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OUR

NATURE & WELLBEING
OUR LAND
Overall No. of
Overall No. of Item Rank Rank Distribution Score Rankings
Iltem Rank Rank Distribution Score Rankings
Education 1 140 30
Rule 1 |}l 201 44 | —
Change
N Advocacy 2 | . 93 26
Education 2 | 183 45
Partnership 3 | I 91 27
Incentive 3 I ‘ 160 41
Rule 4 | IE 91 24
Advocacy 4 | 155 44 Change
Partnership 5 | 123 39 Incentive 5 [ 86 24
Expenditure 6 B | 122 40 Expenditure 6 | 85 26
| LA ) | | mm
Lowest Highest Lowest Highest
Rank Rank Rank Rank

6. Larimer County is interested in mitigating and adapting to climate impacts while identifying
community conditions that will increase equity, diversity, and inclusion. If you have
suggestions on how to ensure approaches are accessible and fair, please share:

CREATE AN EQUITY FUND
INCREASE TRANSPARENCY

PRIORITIZE MARGINALIZED COMMUNITIES
ENSURE ACCESSIBLE GOMMUNICATION

OFFER INCENTIVE

INCREASE REPRESENTATION

IMPROVE COMMUNITY INVOLVEMENT
STRENGTHEN MULTISECTOR COLLABORATION

DIVERSIFY EVENT TYPES
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Responses to the previous question were further synthetized to identify the key groups that the
community feedback were referring to...

UNHOUSED POPULATION

UNDERSERVED COMMUNITIES

HISPANICS ...

RENTERS PEOPLE W/ DISABILITIES

-~ LOW INCOME

COMMUNITIES IMPACTED BY GLIMATE CHANGE

WEALTHY COMMUNITIES

PEOPLE WITHOUT CARS CHILDREN
RURAL COMMUNITIES

CLOSING REMARKS

e Information in this engagement summary will be further synthetized and reflected on during the
Recommendations Workshop to be held with the Climate Smart Task Force and Larimer County Staff on
May 2022.

e Final reflections of this engagement summary will be included in the CSLC Phase 2 Recommendations
Report which will be available on the project website: https://www.larimer.org/climate-smart
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